Outside help

‘Virtual assistants’ work off-site to keep small
business clients on track during peak periods

BY MICHAEL BRADWELL
THE OBSERVER-REPORTER
mbradwell@observer-reporter.com

It could be any small business
owner’s nightmare; The company
lands a big project, but doesn't
have the space or extra office
equipment to hire someone to
come in and help with the addi-
tional work.

The problem could be solved if*

the work could be done off-site by
professional assistants.

That's the business strategy be-
hind Virtual Business Solutions
LLC, which started up recently in
the Washington Trust Building.
The company was formed by
Launa Haney Post and Rebecca
Ramsey, who have extensive ad-
ministrative experience in the
public and private sectors.

When the two women began
developing a business plan, Post
said, they weren't aware that
virtual assistants, or VAs, exist-
ed. Their research found that
there are about 600 VAs working
around the country. There's
even an International Association
of Virtual Assistants and the In-
ternational Virtual Assistant
Association.

correspondence,

According to Post, the VA in-
dustry began to emerge in 1995 a3
a result of the downsizing of cor-
porations, the growth of small
businesses and the advance-
ment of today's technology,
which makes it possible to work
with all types of clients from all
over the world via e-mail, fac-
gimile machines and the tele-
phone,

She said mgst VAs are
women who lost jobs because of
corporate downsizing, wanted to
work from home or wanted to
have their own business. :

Like many virtual assistant op-
erations, Virtual Business Solu-
tions’ services range from typing
reports  and
proposals to creating charts,
graphs and spreadsheets, pro-
ducing brochures using desktop
publishing, developing Power
Point presentations and helping
clients to plan special events.

“The beauty of being a VA is
that we don't have to be physi-
cally present in your place of busi-
ness to be effective to our
clients,” said Post. “By using
cutting-edge technology
state-of-the-art eguipment we
transmit correspondence direct-

and.

Iy to our client’s office, offering
immediate business support.”

She said virtual assistants
are particularly helpful for ac-
countants, attorneys, small busi-
ness owners and other organiza-
tions with unpredictable work
flows. Unlike larger companies
that can hire temporary employ-
ees to help with additional work,
many small businesses may not
have the office space or an extra
computer to accommodate a
temp, she added.

The biggest advantage, Post
said, is in the cost savings of hir-
ing a virtual assistant as com-
pared with taking on a full-time
emplovee.

“The real cost of an employes
is 2 1/2 times their salary, so the
benefits of outsourcing certain of-
fice projects by using a virtual as-
sistant gives the flexibility of
providing short-term help during
peak periods,” she said. The
business owner doesn’t incur
the cost for extra office equip-
ment, payroll taxes or insur-
ance,

Post said pricing is based on
individual clients’ needs, with
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